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Hﬂril‘lQE)’ Policy backdrop
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Borough Plan 2019 - 2023

Outcome 12 — A safer borough

* Improving community confidence and reduce fear of crime ;

« Reduce number of victims and perpetrators of crime and reduce the
serious harm experience by victims

* Reduction in the number of young people entering the criminal

justice system

- =

Young People at Risk Strategy 2019 - 2023

« Commitment to reducing youth violence
« Multi-agency VCS led response
» Cuts across the five strategy areas

Young People at Risk Strategy
2019-2023

Haringey
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Haringey Community Gold

Haringey Community Gold continues to support Haringey young people at risk of exclusion and those
involved in or on the periphery of criminality.

A network of connected community programmes catch and respond to young people at various stages
in the cycle of serious harm / exclusion / criminality.

Using a tailor-made dedicated outreach service and a range of community-based agencies, we
reach disenfranchised youth on the streets, in the home, at education establishments or in
prison.

The strengths-based approach creates practical, tangible pathways and maximises opportunities for
young people to achieve their potential and turn their lives around.

Haringey Community Gold includes dedicated support for BAME young people. For example, Access
UK offer a bespoke BAME careers and employment service and Off The Streets Less Heat offers a
sport provision to young people on Broadwater Farm estate, the majority of whom are BAME.



Haringey Outcomes

LONDON

FIVE key outcomes

Outcome 1: Young people feel and are safe from violence at school, at home and
in their community

Outcome 2: Young People have healthy relationships with their family, peers and
trusted adults

Outcome 3: Young people are happy and confident, enjoying their lives with
positive aspirations for the future

Outcome 4: Young people confident in the Police and civic institutions

Outcome 5: Young people access help when problems arise and are confident to
do so



Haringey

Theory of change

Activities Mechanism of change Inte;medlate Aim
outcomes
ﬁ su Ei!?’t:;zn;ntlzﬂlls Dedicated outreach YP feels listened to, respected and valued. Improved self- T e
| team (Haringey YP has knowledge, support and opportunity to esteem individualised

YP supported to access services relevant
o them through enhanced referral networks

development
(HarPA)

Support & awareness
programme for high
risk offenders and
those excluded/at risk
of exclusions
(Exodus)

Tailored access to
employability
support (ACCESS UK &
Work Works )

Community based
mental health/well
being support
(Thinking Space)

Council)

Community leadership
succession
programme (NLPC)

Universal sport
provision
on BroadwaterFarm
estate (Off the Street,
Less Heat)

Training in fitness and
health programmes for

at risk YP
(My Training Plan)

access the support they choose when they need
it and/or are ready for it

YP has opportunity to develop knowledge and
skills, including social and emotional skills

YP is supported to create a personalised
development plan to access
employment/training

YP develops better understanding of themselves
and others

YP develops better understanding of the causes

and impacts of involvement in violence

and related criminal activity and an improved
understanding of how to keep themselves safe
YP feel empowered to create change in their lives
and the world around them (including through
practical support)

YP has opportunity to build positive relationships
both with peers and trusted adults

Increased motivation
& self-efficacy

Improved social and
emotional skills

Increased
cooperation and
sense of community

Improved decision
making

Improved leadership
Increased awareness
of rights

& responsibilities

Increased work
readiness

outcomes around
improved life chances,
improved well-being
and a reduction in
offending behaviour
including:

* |mproved well-
being

» Reduce violence
committed by and
agaimst YP

« Improved
engagement with
support services

» More individuals in
education/
improved likelihood
of employement

= Improved
attainment



HARINGEY COMMUNITY
GOLD

IN THE COMMUNITY

ENGAGING BUILDING INTRODUCTION
YOUNG PEOPLE RELATIONSHIPS TO NEW
Through Street Outreach, Through One to Ones and OPPORTUNITIES
Schools, Youth Spaces Satellite Youth Hubs

Bespoke according to

young persons interests



Haringey The impact
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MY TRAINING PLAN
Mohammed Khalifa

FANGES 30300ns with personal tramer
Body, light and hoavy weight lifting
with CrCuns, raining plans
dhet plans and mentoring

LA L AL N )

MAYOR OF LONDON




Haringey

Achieved 2020 outputs/outcomes

HCG delivery (YLF targets)
2119 engaged (2000)
809 individuals completing activity (500)

Outcomes

Increased engagement 809 individuals completing
activity

629 Improved behaviour & Improved attainment
209 completed employability training

265 completed accredited/non-accredited training
193 Improved wellbeing

37 gained employment

41 accessed Mental Health services

1314 completed activities (number of individuals
completed more than one activity)

YAB - 18 signed up, 15 active, 12 paid

Activities
YP engaged with 2020

Employability , 209, 15%

Online Covid response , 316, 23%

Leadership training, 18, 1%

Mental Health support, 41, 3%
Mentoring (formal), 27, 2%

1:1 Outreach led support, 43, 3%

Fitness based support, 102, 7%
School/College workshop, 629, 46%

B Employability B School/College workshop M Fitness based support i 1:1 Outreach led support

B Mentoring (formal) B Mental Health support B Leadership training H Online Covid response



Haringey Impact on 4250 participants

LONDON

Better economics
$ 49.2% Engaged in services

I& 30.5% Improved behaviour
43% completed activity

Increased aspirations
20.1% Improved attainment 6
S

2.3% Achieved employment
6.3% Accessed Mental Health

YP at risk Breakdown
o0 2900 at risk of exclusion — e 34% Ferrllale .I.
65% Male

['] 182 involved in criminal activity

383 Looked After Children 16 — 18’s Greater portion -

74% BAME
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Haringey Our roadmap
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Where are we at? ©

Roadmap of Success

Key milestones
Launch programme .
Key milestones Key milestone
Monitoring systems
Working model . GLA target met
Compliance and e Key milestone 9
Safeguarding Met 2020 GLA targets Alternative funding

e Online delivery focus VAR established
Expanded service in West y

. Apprentices trained
Covid-19 response YAB complete training

Deliver under lockdown

Tracking impact evaluation

Close X ! I

COVID-19 Readiness Level —

Readiness Level What does this mean?

RED

Online and digital youth services
Detached local youth services

1-2-1 sessions with vulnerable young people (indoors)
Support groups indeors and outdoors are permitted for vulnerable young people, max 15 per group +
workers/leaders

Read the Full Guidance



LONDON

aringey COVID19 - 2020 was busy!!!

@ standard.co.uk

Es' Register

Login

LOOKING FOR
SOMETHING TO DO?

Get Training. Get Experience. Get Paid.

{3 SELBY ABC VIR « Gain qualifications to Kickstart your career
CONTACT US ON IN

ES News email = 3
@SELBYABC] OR « Find a job with our career service
INFO@SELBYBOXI
FOR THE ZOOM LI « Support your mental health

« Join sports training sessions including boxing.
T football and basketball
st | [ 200M Sesel » For more Info call 07967 442 443

Boxing & Fit

& Fitness
12:00 - 12:4
12:45pm | with IRINGEY BUPPEATAD By
n Coach Pauiq A MLINITY MAYOR OF LONDON
LD

ndIG | Z00MandIG | ZOOMand IG LIVE | ZOOMandIG | ZOOM and IG
UVE Fitness Circuits | LIVE Ve
Fitness Circuits | Fitness Circuits Fitness Circuits | Fitness Circuits
6:00- 6:45pm with
- - 2 L 6:00-6:45pm | 6:00- 6:45pm Coach Neves and | 6:00- 6:45pm 6:00- 6:45pm
o~ - ‘ N with Coach with Coach Lucy with Coach with Coach
: s ¥ Neves Neves Neves

—— THE —
Haringey

Youth Advisory Board

...... > L - 4 R P [ : Shapingthe Future of Young
’ peoplein Haringey
(oav




Haringe/ Programme evaluation
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Programme delivery experience (with RAG assessment)
* Centre for Youth Impact (Project Oracle) BRT-led
Bronze achieved (yearl)

Registering Level 2

* YAB peer-programme review .CLE
* Warwick-Edinburg evaluation severe impacted in March 2020 (exercise redesigned)
* COVID 19 impact assessment Mb‘rjdge

Schedule update March/April 2021
 End of year 1+ 2 — BRT Evaluation
HARINGEY

OOOOOOOOOOOOOOOOOO
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Harin Independent evaluation

LONDON

HARINGEY COMMUNITY GOLD

Evaluation Interim Report
Year One

£ bridge

for happy and healthier communities

ciry

Community Information and Research Unit

Haringey Community Gold
Haringey Community Gold Young Londoners’ Fund
|nterim Evaluation Report -Yr2 Impact of the COVID-19 ‘lockdown’ upon the

Haringey Community Gold Programme (HCG)
June 2021

HGC Partners Covid-12 Follow-up Consultation/Review 2021

MPACT OF THE COVID -1
ARINGEY COMMUNITY GOLD PROGRAMME (HCG)

H [ oy = " AUGUST 2020
Cl rU o < Hcg'l?am_\ers Covid -19 Consuitation / Review

MAYOR OF LONDON Haringey




Haringa)' Youth Advisory Board
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HARINGEY

YOUTH ADVISORY BOARD

o

;8 Client base

“ s \ P Haringey Council
: : . A A
- Local plan
- GOGA
- WGYH
- Public Health
- Wolves Lane
MIND in Haringey
Steel Warriors




HﬂriHQE)' Beyond the data — successes
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Apprenticeship A 4 B8 | 63 B\ &

Completed training sy PR ) P o

Mentoring)

2 selected

)
A
Sy

P+ Successful full time role

INVESTMENT MANAGERS

) f .onoon acapemy | HARINGEY | 9 NATIXIS
Haringey Staff award a s il

ESE]L';‘B&TKWECHE% Outstanding Cor‘nmunity _ Careers
Education . projects and programme
mentoring

varingey Gold — I \ORKWORKS
Pa rtn e rs @ H?flnggy Pl ay:Assomauon

Engaping wih young people whare they tabl, bikding e he ure Somerford Grove Adventure Vi
Playground open every Thursday .J O B B OA R D
i 'l g v ik e 10:30am-4:30pm for food
I v e | AR donations to local community. Thank
_‘ o . . l =|| you ! We are pleased
e e teowe Pl N e to announce that we also be opening For More Information:

o F, = Are you aged 13-21 and Access UK and London Elite,
= frbmmmmbadis ——om —~I-tions the seminar will examine the
foran historical context of race

"ou can relations in the UK.

www.heringey.gov.uk/HCG

p =
_:-,;"::::"'“" every Saturday 11am-1pm as of next info@workworkstrainingsolutions.com Mar
ATOR OF LonDOM aringe 1
week! For food donations and play sy morel  \CTITIES ALSD INCLUDE:

sa

packs $ % Wmm’s | |NTH . ::tl;f;:namesfmm local

co
4 W ity OP . Y BB ecreva H M U[ ) )
- i { 0 . -
- TESCO I - hmemy  LOVELL Stbry n Thematic presentations

Black in Haringey/Economics

ZOOM EVENT | of Race
FRIDAY 19TH MARCH 2021
enrieo B STARTING AT 6.PM * Q&A with panel (Clir Mark

The Tavistock and Portman [1[{F] \J
vy I _ &2 K 4K | 4TH MAY LATE UPLOAD | Last weeks -
%* f N fitness session with P and jaybo
] I Ny = a | veek
q MENTORING AND

: The Tavistock and Portman COACHING
ONLINE NHS Foundation Trust PnanAMME rnn
YOUNG PEOPLE

WHEN
Every week for 12 weeks

Blake, Young Advisory Board,
Clasford Sterling MBE, a
representative from the local
business community and

Wongén History Moénth

inking Space Online




Haringey Future options

LONDON

Youth Endowment Fund — A supportive home

* National Lottery Reaching Communities

* National Lottery Partnerships

* UK Shared Prosperity Fund

* Esmee Fairburn Foundation — A Fairer Future theme

* Peter Cruddas Foundation —targe

* Private sector funding optionsts disadvantaged


https://youthendowmentfund.org.uk/grants/a-supportive-home/
https://www.tnlcommunityfund.org.uk/funding/programmes/reaching-communities-england
https://www.tnlcommunityfund.org.uk/funding/programmes/partnerships-england
https://commonslibrary.parliament.uk/research-briefings/cbp-8527/
https://esmeefairbairn.org.uk/applications/guidance/
http://petercruddasfoundation.org.uk/about.htm

Questions?

FIND OUT MORE &
REGISTER

WEB

www.youthspace.haringey.gov.uk/hcg

EMAIL
hcgeharingey.gov.uk

PHONE
07967 442 443




